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1. Introduction 

Saifrood Unity and Aid Organization (SUAO) is firmly committed to the principles of equality, 

inclusion, impartiality, and non-discrimination in all aspects of its work. As a humanitarian and 

development organization operating in complex and diverse environments, SUAO recognizes that 

inequality, discrimination, and the exclusion of marginalized groups are major barriers to achieving 

sustainable development, social cohesion, and the protection of human dignity and rights for all. 

This policy is grounded in the belief that every individual—regardless of gender, sex, age, disability, 

ethnicity, religion, social background, marital status, geographic location, or economic situation—

has the right to participate in, contribute to, and benefit from the programs and services provided 

by SUAO. The organization is committed to ensuring that all individuals are treated with fairness, 

respect, and dignity, and that assistance and opportunities are provided without discrimination. 
SUAO further recognizes that humanitarian and development interventions must be delivered in a 

manner that is equitable and impartial. Assistance and services provided by the organization are 

guided by the principle that support must be based solely on identified needs and levels of 

vulnerability, ensuring that individuals and communities facing the greatest challenges receive 

appropriate attention and support. In this way, SUAO seeks to ensure that its actions contribute to 

reducing inequality rather than reinforcing existing social or economic disparities. 

This policy formalizes SUAO’s commitment to promoting equality, inclusion, and non-discrimination 

across all areas of its work. It establishes guiding principles and standards to ensure that equality 

and inclusion are integrated into organizational governance, program design, implementation, 

monitoring, and evaluation. By embedding these principles across all operations, SUAO aims to 

strengthen the fairness, effectiveness, and accountability of its humanitarian and development 

efforts. 

The policy also reflects SUAO’s alignment with internationally recognized human rights and 

development frameworks, including the Universal Declaration of Human Rights, the Convention on 

the Elimination of All Forms of Discrimination Against Women (CEDAW), the Convention on the 

Rights of Persons with Disabilities (CRPD), and the 2030 Agenda for Sustainable Development, 
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particularly Sustainable Development Goals related to equality, reduced inequalities, and inclusive 

development. 
SUAO’s commitment to equality and inclusion is also closely linked to its adherence to the core 

humanitarian principles of humanity, impartiality, neutrality, and independence. These principles 

guide the organization in ensuring that assistance is delivered fairly, responsibly, and without 

discrimination, and that the dignity and rights of all individuals are respected in every aspect of its 

work. 
This policy is not intended to function in isolation. It complements SUAO’s broader safeguarding 

and organizational governance framework, including the Code of Conduct, Protection from Sexual 

Exploitation and Abuse (PSEA) Policy, Child Protection Policy, Human Resources policies, and other 

institutional standards that promote ethical conduct, accountability, and protection. 
Through this policy, SUAO commits to strengthening an organizational culture that values fairness, 

dignity, respect, and equal opportunity. The organization strives to ensure that all individuals—

particularly those who are vulnerable or marginalized—are able to participate meaningfully in and 

benefit equitably from SUAO’s programs and services across all areas where the organization 

operates. 
 

 

2. Purpose 

The purpose of this Equality, Inclusion, and Non-Discrimination Policy is to articulate Saifrood Unity and 

Aid Organization’s (SUAO) institutional commitment to promoting equality, inclusion, impartiality, and 

non-discrimination across all areas of its work. This policy establishes the guiding principles, 

responsibilities, and operational standards required to ensure that SUAO’s programs, services, and 

internal practices are fair, inclusive, and accessible to all individuals, and that assistance is delivered in 

a manner consistent with international humanitarian and human rights standards. 
The policy provides a framework to ensure that equality and inclusion are systematically integrated into 

SUAO’s governance, management systems, program design, implementation, monitoring, and 

evaluation processes. It also ensures that SUAO’s interventions contribute to reducing structural 
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inequalities and expanding opportunities for individuals and communities who face social, economic, 

or physical barriers to participation and access to services. 
This policy aims to: 

• Ensure that SUAO’s programs, services, and organizational practices are inclusive, responsive, 

and accessible to all individuals, regardless of gender, age, disability, ethnicity, religion, social 

status, geographic location, or other characteristics of identity. 

• Ensure that humanitarian and development assistance provided by SUAO is delivered 

impartially and based solely on assessed needs and levels of vulnerability, without 

discrimination or favoritism. 

• Embed equality, inclusion, and non-discrimination principles across all organizational systems, 

including strategic planning, program design, human resource management, procurement, 

budgeting, partnerships, and community engagement. 

• Promote equitable access to opportunities, participation, leadership roles, training, and 

resources for women, girls, persons with disabilities, older persons, displaced populations, and 

other groups that may experience exclusion or marginalization. 

• Prevent, identify, and address all forms of discrimination, bias, exclusion, or unequal treatment 

within SUAO’s operations, workplaces, and program activities. 

• Establish clear guidance, accountability mechanisms, and responsibilities for staff, volunteers, 

partners, contractors, and representatives to uphold equality, fairness, and respectful 

engagement with communities. 

• Strengthen transparency, accountability, and community trust by ensuring that SUAO’s 

programs are designed and implemented in ways that respect the dignity, rights, and 

participation of affected populations. 

This policy supports SUAO’s broader organizational mission to promote dignity, equality, and resilience 

among communities affected by poverty, displacement, crises, and social exclusion. It reinforces the 

organization’s commitment to delivering humanitarian and development assistance in accordance with 

internationally recognized principles of humanity, impartiality, neutrality, and independence. 
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The policy is also aligned with internationally recognized legal and normative frameworks, including the 

Universal Declaration of Human Rights, the Convention on the Elimination of All Forms of Discrimination 

Against Women (CEDAW), the Convention on the Rights of Persons with Disabilities (CRPD), the 

Sustainable Development Goals (SDGs), and the Core Humanitarian Standard on Quality and 

Accountability (CHS). 
By institutionalizing this policy, SUAO strengthens its commitment to operating as an inclusive, 

responsible, and accountable organization that ensures fair and equal access to its services across all 

regions of Afghanistan. The policy also serves as a guiding instrument for continuous learning, 

improvement, and alignment with evolving international standards and best practices in humanitarian 

and development work. 

 

3. Scope and Applicability 

This Equality, Inclusion, and Non-Discrimination Policy applies to all individuals and entities associated 

with Saifrood Unity and Aid Organization (SUAO). The policy establishes binding standards of conduct 

and practice for all personnel and partners involved in SUAO’s governance, management, programs, 

and operations. 

This policy applies to, but is not limited to: 

• All SUAO personnel: including permanent, temporary, part-time, and contractual staff working 

at all organizational levels and locations. 

• Board members and executive leadership: individuals responsible for strategic direction, 

governance, and organizational oversight are expected to demonstrate leadership in promoting 

equality, fairness, and non-discriminatory practices. 

• Volunteers and interns: individuals contributing their time or expertise to SUAO’s activities are 

required to respect and follow the principles outlined in this policy. 

• Consultants, contractors, and service providers: individuals or entities engaged through 

professional service agreements must conduct their work in accordance with the standards of 

equality, inclusion, impartiality, and non-discrimination established by SUAO. 
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• Implementing partners and sub-grantees: national and international organizations, 

community-based organizations, or other institutions working in partnership with SUAO under 

agreements, grants, or memoranda of understanding must comply with the principles and 

standards contained in this policy. 

• Community representatives and project participants: while not formal members of the 

organization, individuals participating in SUAO-supported activities, committees, or community 

structures are expected to respect the principles of equality, dignity, and non-discrimination 

promoted by this policy. 

Geographic Scope 

This policy applies to all locations where SUAO operates or implements programs. It covers activities 

conducted through SUAO’s headquarters, regional offices, field offices, mobile teams, and remote or 

digital service delivery platforms. 

The policy applies across all provinces and regions of Afghanistan where SUAO currently operates or 

may operate in the future. It also applies to any activities implemented through partnerships or 

collaborative initiatives with national or international organizations. 

Programmatic Scope 

This policy applies to all SUAO programs, projects, and operational functions, regardless of funding 

source or implementation modality. The principles outlined in this policy must guide all organizational 

activities, including programs funded by national authorities, international donors, foundations, 

multilateral institutions, and United Nations agencies. 

The policy covers all sectors and program areas in which SUAO operates, including but not limited to: 

• Humanitarian response and emergency assistance 

• Protection and social support services 

• Health and well-being programs 

• Livelihoods and economic empowerment initiatives 

• Education, skills development, and digital literacy programs 

• Civic engagement and legal empowerment initiatives 

• Monitoring, Evaluation, Accountability, and Learning (MEAL) systems 
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• Organizational management functions such as recruitment, procurement, finance, and 

governance 

The principles of equality, inclusion, impartiality, and non-discrimination must be integrated 

throughout the entire program cycle. This includes needs assessments, beneficiary targeting, project 

design, implementation, monitoring, evaluation, and reporting. 

All decisions, operational procedures, and communications—both internal and external—must reflect 

SUAO’s commitment to fairness, dignity, equal access to services, and assistance based solely on 

identified needs and vulnerability. 

 

 

4. Key Definitions 
To ensure clarity and a shared understanding across the organization and its partners, the following 

key terms are used throughout this policy. 

Gender: Gender refers to the socially constructed roles, behaviors, responsibilities, and 

expectations associated with women, men, girls, and boys in a given society. These roles influence 

how individuals interact with one another and how resources, opportunities, and power are 

distributed. Gender is distinct from biological sex and may vary across cultures and over time. 

Gender Equality: Gender equality means that individuals of all genders have equal rights, 

responsibilities, and opportunities. It does not imply that all individuals become identical, but rather 

that their rights, opportunities, and access to resources are not determined by their gender. 

Achieving gender equality requires addressing structural barriers, discriminatory practices, and 

unequal power relations that limit participation and opportunity. 
Gender Equity: Gender equity refers to fairness and justice in the distribution of benefits, 

responsibilities, and opportunities between individuals of different genders. Achieving gender 

equity may require targeted measures and support to address historical disadvantages and ensure 

that individuals have equal opportunities to achieve comparable outcomes. 

Inclusion: Inclusion refers to the intentional effort to ensure that all individuals—particularly those 

who are vulnerable, marginalized, or disadvantaged—are able to participate fully and meaningfully 
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in social, economic, and organizational processes. Inclusive practices seek to remove physical, 

social, economic, and institutional barriers and ensure that programs and services are accessible 

and responsive to diverse needs. 

Intersectionality: Intersectionality is a framework used to understand how different aspects of a 

person’s identity—such as gender, age, disability, ethnicity, religion, displacement status, or 

socioeconomic background—interact and may create overlapping forms of discrimination or 

disadvantage. Recognizing intersectionality helps organizations design programs that respond 

effectively to complex and multiple vulnerabilities. 

Marginalized Groups: Marginalized groups refer to individuals or communities who experience 

social, economic, or political exclusion due to structural inequalities or social conditions. These may 

include, but are not limited to, women and girls, persons with disabilities, older persons, internally 

displaced persons (IDPs), returnees, minority groups, and people living in remote or conflict-

affected areas. Such groups may face barriers to accessing services, resources, participation, and 

decision-making processes. 
Disability: Disability refers to long-term physical, mental, intellectual, or sensory impairments that, 

in interaction with social or environmental barriers, may limit a person’s full and effective 

participation in society on an equal basis with others. SUAO follows the social model of disability, 

which emphasizes removing barriers and promoting accessibility, equal participation, and respect 

for the dignity and rights of persons with disabilities. 

Impartiality: Impartiality is a fundamental humanitarian principle which requires that assistance 

and services are provided solely on the basis of identified needs, without discrimination or 

favoritism. Under this principle, SUAO prioritizes individuals and communities facing the greatest 

levels of vulnerability, hardship, or risk, regardless of gender, ethnicity, religion, nationality, political 

affiliation, or social status. 

Non-Discrimination: Non-discrimination refers to the principle that no individual or group should 

be excluded, restricted, or treated unfairly based on personal characteristics such as gender, age, 

disability, ethnicity, religion, social origin, economic status, or other status. SUAO is committed to 
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ensuring that all individuals have fair and equal access to opportunities, participation, and services 

within its programs and operations. 
Needs-Based Assistance: Needs-based assistance refers to the approach of designing and delivering 

humanitarian or development interventions based on objective assessments of vulnerability, risk, 

and priority needs. SUAO ensures that resources, services, and support are allocated in a fair, 

transparent, and accountable manner that prioritizes individuals and communities experiencing the 

greatest levels of hardship or exclusion. 
Respect for Personal Identity and Dignity: Saifrood Unity and Aid Organization (SUAO) recognizes 

that individuals may experience discrimination or exclusion based on personal characteristics, 

identity, or social perceptions. The organization is committed to ensuring that all individuals are 

treated with dignity, respect, and fairness in all programs, services, and workplace interactions. 
SUAO does not tolerate discrimination, harassment, or exclusion based on personal identity, social 

background, or perceived characteristics. All individuals who interact with SUAO—whether as staff 

members, partners, beneficiaries, or community members—must be treated with equal respect 

and professional conduct. 

The organization promotes a safe and respectful environment where all individuals can access 

services and participate in activities without fear of discrimination, stigma, harassment, or unequal 

treatment. Staff members are required to interact with all individuals in a professional, respectful, 

and non-judgmental manner, in accordance with SUAO’s Code of Conduct and safeguarding 

policies. 
SUAO remains committed to protecting the dignity and rights of all individuals while implementing 

its programs in accordance with humanitarian principles, applicable national laws, and the cultural 

contexts in which the organization operates. 
SUAO recognizes that individuals may experience discrimination or exclusion based on perceived or 

actual aspects of identity. In line with its commitment to dignity, equality, and non-discrimination, 

SUAO ensures that all individuals are treated with respect and fairness in all programs, services, and 

workplace interactions, consistent with humanitarian principles and applicable laws. 
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5. Policy Commitments and Guiding Principles 

Saifrood Unity and Aid Organization (SUAO) upholds equality, inclusion, impartiality, and non-

discrimination as fundamental pillars of its mission, organizational values, and humanitarian 

approach. SUAO is committed to ensuring that all individuals—regardless of gender, age, disability, 

ethnicity, religion, social background, or economic status—are treated with dignity and respect, have 

equal access to opportunities and services, and are able to participate meaningfully in and benefit 

from the organization’s work. 
In implementing this policy, SUAO is guided by internationally recognized humanitarian principles and 

standards, including humanity, impartiality, neutrality, independence, and accountability to affected 

populations. 

SUAO’s Core Commitments 

1. Non-Discrimination and Equal Opportunity 

SUAO ensures that no individual is subjected to discrimination in employment, program participation, 

service delivery, or representation within the organization. 
All organizational processes—including recruitment, promotion, training opportunities, and 

professional development—are conducted on the basis of merit, qualifications, and performance. 

SUAO is committed to creating equal opportunities for all individuals and ensuring fair and respectful 

treatment across all levels of the organization. 

2. Impartial and Needs-Based Assistance 
SUAO provides humanitarian and development assistance based solely on identified needs and levels 

of vulnerability. Programs and services are delivered impartially and without discrimination, 

favoritism, or bias. 

Beneficiary identification and targeting processes are guided by transparent criteria based on 

objective assessments, ensuring that individuals and communities experiencing the greatest levels of 

need or hardship receive appropriate priority and support. 

3. Gender-Responsive and Inclusive Programming 
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SUAO integrates equality and inclusion considerations into all stages of program design, 

implementation, monitoring, and evaluation. 
Programs are designed to respond to the different needs, priorities, and risks faced by women, men, 

girls, boys, persons with disabilities, older persons, displaced populations, and other marginalized 

groups. SUAO seeks to ensure that programs do not reinforce existing inequalities but instead 

promote equitable participation and access to resources. 

4. Participation and Community Engagement 

SUAO is committed to meaningful participation of affected populations in decision-making processes 

related to programs and services. 

Communities, particularly women, persons with disabilities, and marginalized groups, are encouraged 

to contribute to needs assessments, program planning, monitoring, and evaluation processes. SUAO 

promotes community engagement approaches that strengthen local ownership, accountability, and 

sustainability. 

5. Intersectional and Context-Sensitive Approaches 

SUAO recognizes that individuals may face multiple and overlapping forms of vulnerability or 

exclusion. The organization therefore applies an intersectional approach to program design and 

implementation to better understand and address the diverse experiences and needs of individuals 

and communities. 

Programs are implemented in a culturally sensitive and context-appropriate manner while 

maintaining respect for universal human dignity and rights. 

6. Safe and Respectful Working Environment 

SUAO promotes a safe, respectful, and inclusive workplace environment where all staff members and 

associated personnel are treated with dignity and fairness. 

All staff, volunteers, consultants, and partners are required to adhere to the organization’s Code of 

Conduct and safeguarding policies, including the Protection from Sexual Exploitation and Abuse 

(PSEA) Policy and other safeguarding standards. 

7. Institutional Accountability and Transparency 
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SUAO integrates equality, inclusion, and non-discrimination principles across all organizational 

systems, including governance, strategic planning, human resource management, budgeting, 

procurement, monitoring, and reporting. 

Leadership and management are responsible for promoting inclusive practices, ensuring compliance 

with this policy, and fostering a culture of accountability and ethical conduct throughout the 

organization. 

8. Capacity Development 

SUAO invests in continuous learning and capacity-building for staff, volunteers, and partners to 

strengthen their understanding and practical application of equality, inclusion, disability inclusion, and 

protection-sensitive programming. 
Training and awareness initiatives are designed to strengthen the organization’s ability to deliver 

inclusive and responsible programs across all areas of operation. 

9. Do No Harm 

SUAO is committed to ensuring that its interventions do not unintentionally cause harm or reinforce 

existing inequalities. All programs are assessed to identify potential risks related to exclusion, 

discrimination, or protection concerns. 

Appropriate mitigation measures are integrated throughout the project cycle to ensure that programs 

contribute positively to community well-being and social cohesion. 

10. Compliance with International Norms and Standards 

This policy aligns with internationally recognized frameworks and standards, including: 
• The Universal Declaration of Human Rights (UDHR) 

• The Convention on the Elimination of All Forms of Discrimination Against Women (CEDAW) 

• The Convention on the Rights of Persons with Disabilities (CRPD) 

• The Sustainable Development Goals (SDGs), particularly Goals 5, 10, and 16 

• The Core Humanitarian Standard on Quality and Accountability (CHS) 

Through these commitments, SUAO seeks to ensure that its programs and operations contribute to 

fair, inclusive, and accountable humanitarian and development assistance. 
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6. Responsibilities and Accountability 

Achieving equality, inclusion, impartiality, and non-discrimination within Saifrood Unity and Aid 

Organization (SUAO) requires collective responsibility and clear accountability at all levels of the 

organization. All staff members, partners, and governing bodies share responsibility for upholding the 

principles outlined in this policy and ensuring that they are reflected in both organizational practices 

and program implementation. 

This section outlines the roles and responsibilities of key actors within SUAO to ensure effective 

implementation, monitoring, and continuous improvement of this policy. 

6.1 Board of Directors 

The Board of Directors provides strategic oversight and ensures that equality, inclusion, impartiality, 

and non-discrimination are embedded within the organization’s governance and institutional 

priorities. 
Responsibilities include: 

• Providing overall strategic oversight to ensure that equality and inclusion principles are 

integrated into SUAO’s mission, policies, and long-term strategy. 

• Approving this policy and ensuring that it is periodically reviewed and updated in accordance 

with evolving organizational and international standards. 

• Monitoring organizational compliance with this policy through regular reporting and 

governance review mechanisms. 

• Holding executive leadership accountable for ensuring that equality, inclusion, and non-

discrimination commitments are effectively implemented across the organization. 

6.2 Executive Leadership 
Executive leadership is responsible for ensuring that this policy is implemented across all 

organizational systems and programmatic activities. 
Responsibilities include: 

• Promoting a culture of equality, fairness, and inclusion within SUAO and demonstrating 

leadership by example. 
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• Ensuring that the organization’s programs and services are delivered impartially and based on 

identified needs and vulnerabilities. 

• Allocating adequate human, technical, and financial resources to support the implementation 

of equality and inclusion commitments. 

• Integrating equality and inclusion considerations into strategic planning, operational 

frameworks, and program development. 

• Ensuring that organizational performance indicators related to equality and inclusion are 

incorporated into planning, monitoring, and reporting processes. 

6.3 Equality and Inclusion Focal Point / Officer 
The Equality and Inclusion Focal Point serves as the technical lead responsible for supporting the 

implementation and monitoring of this policy. 

Responsibilities include: 
• Leading and coordinating the implementation of equality and inclusion initiatives across SUAO 

programs and operations. 

• Providing technical guidance, training, and practical tools to staff and partners on inclusive 

programming and equality principles. 

• Supporting program teams to integrate equality, inclusion, and protection considerations into 

project design and implementation. 

• Conducting periodic assessments, reviews, or audits related to equality and inclusion 

practices. 

• Preparing progress reports and recommendations to strengthen institutional learning and 

policy implementation. 

6.4 Human Resources Department 
The Human Resources Department ensures that SUAO’s internal systems promote fairness, equal 

opportunity, and a respectful workplace environment. 

Responsibilities include: 
• Integrating equality, inclusion, and non-discrimination principles into recruitment, promotion, 

performance management, and staff development processes. 
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• Promoting diversity and equal opportunity in recruitment and career advancement. 

• Providing mandatory orientation and refresher training on equality, inclusion, safeguarding, 

and non-discrimination for all staff and volunteers. 

• Establishing safe and confidential mechanisms for reporting discrimination, harassment, or 

exclusion within the workplace. 

• Ensuring that all reported concerns are addressed promptly, fairly, and in accordance with 

organizational procedures. 

6.5 Program and Project Staff 
Program and project teams play a critical role in ensuring that equality and inclusion principles are 

integrated into program implementation and service delivery. 
Responsibilities include: 

• Integrating equality, inclusion, and protection considerations into needs assessments, program 

design, implementation, monitoring, and evaluation. 

• Ensuring that beneficiary selection and targeting processes are conducted in a fair, 

transparent, and impartial manner based on identified needs and vulnerability. 

• Collecting and analyzing disaggregated data (such as sex, age, and disability status) where 

appropriate to inform inclusive program design. 

• Encouraging participation and feedback from women, persons with disabilities, and 

marginalized groups in program activities. 

• Identifying and mitigating risks of exclusion, discrimination, or unintended harm related to 

program activities. 

6.6 Logistics, Procurement, and Finance Staff 
Operational departments support the implementation of equality and inclusion commitments 

through responsible and inclusive operational practices. 
Responsibilities include: 

• Ensuring that procurement and logistical arrangements support inclusive and accessible 

program delivery. 
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• Supporting program teams in allocating resources for equality and inclusion-related activities 

where relevant. 

• Maintaining transparent financial records related to program activities and reporting 

requirements. 

• Ensuring that operational decisions do not unintentionally exclude or disadvantage particular 

groups. 

6.7 Partners and Contractors 
Organizations and individuals working in partnership with SUAO are expected to respect and uphold 

the principles outlined in this policy. 

Responsibilities include: 
• Complying with SUAO’s Equality, Inclusion, and Non-Discrimination Policy as a condition of 

partnership or contractual agreement. 

• Participating in relevant orientation or capacity-building activities related to equality and 

inclusion standards. 

• Implementing program activities in a manner consistent with principles of impartiality, 

fairness, and respect for community dignity. 

• Reporting concerns, incidents, or gaps related to discrimination or exclusion through 

appropriate communication channels. 

6.8 All Staff, Volunteers, and Interns 
Every individual associated with SUAO shares responsibility for promoting an inclusive and respectful 

environment. 

Responsibilities include: 
• Demonstrating respect, fairness, and professionalism in all interactions with colleagues, 

partners, and community members. 

• Participating in required training related to equality, inclusion, safeguarding, and ethical 

conduct. 

• Refraining from any form of discriminatory, harassing, abusive, or exclusionary behavior. 
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• Reporting any observed or experienced violations of this policy through SUAO’s grievance, 

safeguarding, or whistleblower reporting mechanisms. 

 

 

7. Implementation Strategies 
To translate the commitments of this policy into measurable outcomes, Saifrood Unity and Aid 

Organization (SUAO) adopts a systematic and multi-layered approach to implementation. These 

strategies ensure that equality, inclusion, impartiality, and non-discrimination are integrated into 

everyday practices across programs, operations, and organizational culture. 

7.1 Mainstreaming Equality and Inclusion Across All Programs 

• Conduct equality and inclusion analyses as part of needs assessments, program planning, and 

project design processes. 

• Integrate equality and inclusion objectives, indicators, and activities into project proposals, 

logical frameworks, work plans, and budgets. 

• Ensure that programs and services are accessible, relevant, and responsive to the different 

needs of women, men, girls, boys, persons with disabilities, older persons, and other 

marginalized groups. 

• Ensure that beneficiary identification and targeting processes are conducted in a transparent, 

fair, and impartial manner based on assessed needs and levels of vulnerability. 

• Integrate protection-sensitive approaches that help prevent discrimination, exploitation, 

abuse, and social exclusion in program implementation. 

7.2 Capacity Building and Training 

• Provide mandatory induction training for all staff and volunteers on equality, inclusion, 

disability inclusion, safeguarding, and non-discrimination principles. 

• Organize periodic refresher trainings, workshops, and learning sessions to strengthen staff 

capacity to implement inclusive and protection-sensitive programs. 



Saifrood Unity and Aid Organization  Equality, Inclusion, and Non-discrimination Policy   Feb 2025 
 

20 | P A G E  
 

• Strengthen the capacity of managers and team leaders to apply inclusive leadership practices 

and create respectful and supportive working environments. 

• Provide orientation and guidance for partners and contractors to ensure alignment with 

SUAO’s equality and inclusion commitments. 

7.3 Inclusive Human Resource Practices 

• Promote fair and equitable recruitment, promotion, and professional development 

opportunities for all individuals. 

• Ensure that recruitment processes encourage diversity and equal opportunity, particularly for 

women and persons with disabilities. 

• Introduce reasonable accommodations and supportive measures to enable staff with 

disabilities or specific needs to participate fully in the workplace. 

• Implement workplace policies that promote work-life balance and staff well-being. 

7.4 Community Engagement and Accountability 

• Actively engage affected populations in needs assessments, program design, implementation, 

monitoring, and evaluation processes. 

• Encourage participation of women, persons with disabilities, and marginalized groups in 

community consultations and decision-making structures. 

• Use inclusive communication approaches, including local languages, culturally appropriate 

messaging, and accessible formats where possible. 

• Establish accessible and confidential community feedback and complaints mechanisms that 

allow individuals to report concerns, provide feedback, and raise complaints without fear of 

retaliation. 

7.5 Resource Allocation 

• Allocate appropriate financial, human, and technical resources to support the implementation 

of equality and inclusion commitments across programs. 

• • Track and report expenditures related to equality and inclusion activities within project 

budgets and financial reports. 
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• • Ensure that program proposals and donor reports clearly demonstrate SUAO’s commitment 

to inclusive and impartial programming. 

7.6 Tools and Operational Guidance 

• Develop and disseminate practical guidance tools, including checklists, templates, and 

operational guidelines, to support staff in mainstreaming equality and inclusion in their daily 

work. 

• Maintain a repository of organizational resources, training materials, and good practices that 

can be accessed by staff and partners. 

• Encourage continuous learning and adaptation by documenting lessons learned and sharing 

successful practices. 

7.7 Partnerships and Coordination 

• Collaborate with national and international organizations, government institutions, and United 

Nations agencies to strengthen inclusive programming approaches. 

• Participate in relevant coordination mechanisms and technical working groups related to 

protection, gender, disability inclusion, and community engagement. 

• Promote knowledge exchange and learning opportunities with partner organizations and 

networks. 

7.8 Monitoring, Evaluation, and Learning 

• Integrate equality and inclusion indicators into Monitoring, Evaluation, Accountability, and 

Learning (MEAL) systems. 

• Collect and analyze disaggregated data—such as sex, age, and disability status—to better 

understand the impact of programs on different groups. 

• Regularly assess program outcomes to ensure that interventions are reaching vulnerable 

populations and addressing identified needs. 

• Use monitoring and evaluation findings to improve program design, strengthen accountability, 

and support organizational learning. 
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8. Monitoring, Evaluation, and Learning (MEL) 
The effective implementation of SUAO’s Equality, Inclusion, and Non-Discrimination Policy requires strong 

systems to monitor progress, assess outcomes, and support continuous learning and improvement. 

Monitoring, Evaluation, and Learning (MEL) practices are integrated across all levels of the organization to 

promote transparency, accountability, evidence-based decision-making, and responsible program 

management. 

SUAO’s MEL systems are designed to ensure that programs are implemented in an inclusive, impartial, and 

non-discriminatory manner and that assistance reaches individuals and communities facing the greatest levels 

of vulnerability. 

8.1 Integration of Inclusive MEL Systems 

• All SUAO programs integrate equality and inclusion considerations into their MEL frameworks, logical 

frameworks, and results chains. 

• Baseline assessments collect disaggregated data—such as sex, age, and disability status (SADDD)—as 

well as other relevant indicators of vulnerability and exclusion. 

• Monitoring systems assess whether assistance is delivered impartially and whether vulnerable 

populations are able to access services equitably. 

• Program indicators measure both quantitative outputs and qualitative changes related to participation, 

access to services, empowerment, and reduction of barriers faced by marginalized groups. 

8.2 Inclusive and Participatory Data Collection 

• Data collection tools and processes are designed to be inclusive and sensitive to the needs of diverse 

populations, particularly women, adolescent girls, persons with disabilities, older persons, and 

displaced populations. 

• Participatory approaches are used whenever possible to ensure that community members—including 

marginalized groups—contribute to identifying relevant indicators and interpreting results. 

• Enumerators and field staff use culturally appropriate and accessible methods, including local 

languages, visual tools, and simplified formats where necessary. 

8.3 Equality and Inclusion Indicators 

SUAO uses both standard and context-specific indicators to monitor equality and inclusion outcomes, 

including: 
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• Gender balance and diversity in staffing and leadership roles. 

• Participation of marginalized groups in program activities and community decision-making structures. 

• Reduction of barriers to accessing services and assistance. 

• Changes in community awareness, attitudes, and practices related to equality and inclusion. 

Program reports may include dedicated sections or annexes summarizing progress against equality and 

inclusion indicators. 

8.4 Analysis, Learning, and Adaptive Management 

• Regular program reviews and reflection sessions are conducted to analyze equality and inclusion 

outcomes, challenges, and unintended impacts. 

• MEL findings are used to inform program adjustments, improve operational approaches, and 

strengthen organizational learning. 

• Good practices, lessons learned, and innovative approaches are documented and shared internally 

and, where appropriate, with partners and stakeholders. 

• Periodic organizational learning reports may be developed to capture progress and identify areas for 

improvement. 

8.5 Community Feedback and Accountability 

• MEL systems are linked with community feedback and complaints mechanisms to strengthen 

accountability to affected populations. 

• Community members are encouraged to provide feedback on program accessibility, fairness, and 

relevance. 

• Feedback and complaints are reviewed regularly to identify potential gaps in inclusion, discrimination 

risks, or barriers to access. 

• Internal reviews, audits, and external evaluations may assess the organization’s compliance with 

equality, inclusion, and non-discrimination commitments. 

8.6 Capacity Strengthening for MEL 

• MEL staff, program teams, and implementing partners receive training on inclusive and protection-

sensitive monitoring and evaluation practices. 

• Practical tools, templates, and guidance related to inclusive MEL are made available across the 

organization. 
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• Where appropriate, SUAO may collaborate with academic institutions, technical experts, and partner 

organizations to strengthen MEL systems and analytical capacity. 

 

9. Operational Roles and Responsibilities 
The effective implementation of SUAO’s Equality, Inclusion, and Non-Discrimination Policy requires clearly 

defined roles and responsibilities across all levels of the organization. All staff members, volunteers, partners, 

and governing bodies share responsibility for promoting an inclusive organizational culture and ensuring that 

SUAO’s programs are implemented in a fair, impartial, and non-discriminatory manner. 

9.1 Board of Directors 

The Board of Directors provides strategic oversight to ensure that equality, inclusion, and non-discrimination 

remain institutional priorities within SUAO. 

Responsibilities include: 

• Providing strategic leadership to ensure that equality and inclusion principles are reflected in SUAO’s 

governance and organizational direction. 

• Approving this policy and reviewing its implementation through periodic governance and performance 

reviews. 

• Ensuring that executive leadership remains accountable for measurable progress on equality and 

inclusion commitments. 

9.2 Executive Director / Senior Management Team 
Senior leadership is responsible for ensuring the integration of equality and inclusion principles across all 

operational and programmatic areas. 

Responsibilities include: 

• Demonstrating leadership in promoting equality, fairness, and inclusive practices within the 

organization. 

• Allocating appropriate financial, human, and technical resources to support the implementation of this 

policy. 

• Ensuring that equality and inclusion considerations are integrated into strategic planning, program 

development, partnerships, and reporting. 

• Appointing an Equality and Inclusion Focal Point and ensuring regular reporting to the Board. 
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9.3 Equality and Inclusion Focal Point 
The Equality and Inclusion Focal Point provides technical leadership and coordination for the implementation 

of this policy. 

Responsibilities include: 

• Providing technical guidance and support to staff and partners on inclusive programming and equality 

principles. 

• Supporting program teams in integrating equality, inclusion, and protection considerations into project 

design and implementation. 

• Coordinating monitoring and reporting on equality and inclusion indicators. 

• Maintaining organizational resources, tools, and guidance related to inclusive programming. 

• Reporting periodically to senior management on progress, challenges, and recommendations. 

9.4 Human Resources Department 
The Human Resources Department plays a central role in ensuring that SUAO’s workplace practices promote 

fairness, diversity, and equal opportunity. 

Responsibilities include: 

• Integrating equality, inclusion, and non-discrimination principles into recruitment, onboarding, 

retention, promotion, and performance management systems. 

• Promoting equal opportunity and diversity within SUAO’s workforce. 

• Monitoring workplace practices to prevent discrimination, harassment, or unequal treatment. 

• Supporting staff awareness and training related to equality, inclusion, and respectful workplace 

behavior. 

9.5 Program and Project Managers 

Program and project managers ensure that equality and inclusion considerations are effectively integrated into 

program implementation. 

Responsibilities include: 

• Integrating equality and inclusion principles into project design, implementation, budgeting, 

monitoring, and reporting. 

• Ensuring that beneficiary targeting and participation processes are conducted in an impartial and 

transparent manner based on identified needs. 

• Using disaggregated data to inform program decisions and improve program effectiveness. 
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• Consulting with women, persons with disabilities, and marginalized groups during program planning 

and evaluation. 

9.6 Monitoring, Evaluation, Accountability, and Learning (MEAL) Team 

The MEAL team supports the organization in measuring progress and strengthening accountability related to 

equality and inclusion commitments. 

Responsibilities include: 

• Developing and applying equality and inclusion indicators across SUAO programs. 

• Collecting and analyzing disaggregated data (such as sex, age, and disability status) where appropriate. 

• Promoting participatory monitoring approaches that include feedback from affected populations. 

• Using findings to strengthen organizational learning and improve program effectiveness. 

9.7 All Staff and Volunteers 

Every staff member and volunteer is responsible for contributing to an inclusive and respectful working and 

program environment. 

Responsibilities include: 

• Complying with the principles and standards outlined in this policy. 

• Participating in relevant training and applying equality and inclusion principles in their daily work. 

• Treating colleagues, partners, and community members with dignity and respect. 

• Reporting concerns or violations related to discrimination, exclusion, or unfair treatment through 

appropriate organizational mechanisms. 

9.8 Partner Organizations and Contractors 

Organizations and individuals working in partnership with SUAO must respect and uphold the principles 

contained in this policy. 

Responsibilities include: 

• Complying with SUAO’s Equality, Inclusion, and Non-Discrimination Policy as part of partnership or 

contractual agreements. 

• Participating in relevant orientation or capacity-building activities related to inclusive programming. 

• Implementing activities in a manner consistent with principles of fairness, impartiality, and respect for 

community dignity. 

• Contributing to reporting and learning processes related to equality and inclusion outcomes. 
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10. Training and Capacity Building 
Saifrood Unity and Aid Organization (SUAO) recognizes that promoting equality, inclusion, 

impartiality, and non-discrimination requires continuous learning, skills development, and 

organizational commitment at all levels. Capacity building is therefore a central component of 

implementing this policy and ensuring that staff and partners have the knowledge and skills necessary 

to apply inclusive and respectful practices in their daily work. 

10.1 Organizational Commitment to Learning 

• SUAO provides staff, volunteers, and relevant stakeholders with ongoing opportunities to 

strengthen their understanding of equality, inclusion, and rights-based approaches. 

• Training is mandatory for all new employees during the onboarding process and is periodically 

updated to reflect evolving best practices, operational contexts, and donor requirements. 

• Equality and inclusion training is integrated into SUAO’s broader Learning and Development 

Strategy to promote consistent application of these principles across all programs and 

operations. 

10.2 Mandatory Trainings 

The following training components are conducted on a regular basis to strengthen staff capacity: 

• Foundational Training: Core principles of equality, inclusion, non-discrimination, disability 

inclusion, and rights-based approaches. 

• Respect for Diversity and Dignity: Promoting respectful engagement with individuals of 

different backgrounds, identities, and social contexts, while ensuring that all individuals are 

treated with fairness and dignity. 

• Disability Inclusion: Understanding barriers faced by persons with disabilities and applying 

inclusive approaches in program design and data collection, including the use of Washington 

Group Questions where appropriate. 

• Inclusive Communication: Use of respectful, non-discriminatory, and culturally appropriate 

language in both internal and external communication. 
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• Role-Specific Modules: Tailored training for staff working in leadership, human resources, 

MEAL, logistics, procurement, and program implementation to ensure equality and inclusion 

principles are integrated into operational practices. 

10.3 Methods of Delivery 

• Training activities may be delivered through a combination of in-person workshops, virtual 

sessions, online learning modules, and field-based coaching. 

• Participatory learning methods—including case studies, peer learning, and scenario-based 

discussions—are used to ensure practical understanding and contextual relevance. 

• Training materials are made available in relevant languages, including Dari, Pashto, and 

English, to ensure accessibility for all staff and partners. 

10.4 Specialized Support 

• The Equality and Inclusion Focal Point, in collaboration with the Human Resources Department 

and senior management, coordinates and facilitates training activities. 

• Where necessary, SUAO may collaborate with external trainers, technical experts, or partner 

organizations to strengthen specialized knowledge and skills. 

• Refresher training sessions are organized periodically, typically at least once every 18 months 

or when significant policy updates occur. 

10.5 Partner Capacity Building 

• SUAO supports capacity strengthening for partner organizations to ensure that they 

understand and implement equality and inclusion principles in their activities. 

• Joint training sessions, mentoring opportunities, and knowledge-sharing workshops may be 

organized with implementing partners, sub-grantees, and community facilitators. 

• Periodic capacity assessments may be conducted to identify training needs and support 

continuous improvement among partners. 

10.6 Documentation and Accountability 

• Participation in training activities is documented and recorded in personnel files where 

relevant. 
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• Organizational learning reports may summarize training outcomes, capacity gaps, and areas 

for improvement. 

• Participation in mandatory equality and inclusion training may be considered as part of staff 

performance reviews and managerial accountability processes. 

 

11. Monitoring, Evaluation, and Reporting 

Saifrood Unity and Aid Organization (SUAO) is committed to ensuring that equality, inclusion, and 

non-discrimination are not only stated principles but measurable outcomes in practice. To achieve 

this, SUAO integrates equality-sensitive and inclusive approaches into all stages of its Monitoring, 

Evaluation, Accountability, and Learning (MEAL) processes. 

These systems help ensure that programs are implemented in a fair, impartial, and accountable 

manner and that assistance reaches individuals and communities facing the greatest levels of 

vulnerability. 

11.1 Equality and Inclusion-Sensitive Indicators 

• All SUAO programs incorporate equality and inclusion indicators within their results 

frameworks and logical models. 

• Indicators may include disaggregated data—such as sex, age, disability status, and other 

relevant vulnerability markers—to better understand who is accessing services and who may 

face barriers. 

• Progress on equality and inclusion indicators is monitored across output, outcome, and impact 

levels to assess both program reach and changes in participation, access, and empowerment. 

11.2 Inclusive Data Collection 

• Data collection tools and surveys are designed to be inclusive, respectful, and sensitive to the 

diverse identities and experiences of participants. 

• Where possible, data collection teams include both female and male enumerators to ensure 

that participants feel comfortable during interviews or consultations. 
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• SUAO ensures accessibility of monitoring tools for persons with disabilities through the use of 

appropriate formats, visual aids, simplified language, and translation into relevant local 

languages. 

11.3 Community Feedback and Complaints Mechanisms 

• SUAO maintains Community Feedback and Accountability Mechanisms (CFAM), including a 

hotline, digital communication channels, feedback boxes, and online reporting systems. 

• Feedback received through these channels is reviewed regularly to identify potential barriers 

to access, risks of exclusion, or concerns related to fairness in program delivery. 

• Complaints related to discrimination, exclusion, or protection concerns are addressed 

promptly and in accordance with SUAO’s safeguarding and grievance procedures. 

11.4 Equality Audits and Inclusion Reviews 

• Periodic internal reviews are conducted to assess SUAO’s progress in implementing equality 

and inclusion commitments. 

• Programs and operational departments may conduct inclusion reviews and participatory 

reflection exercises involving staff, partners, and community representatives. 

• Findings from these assessments are presented to organizational leadership and used to 

improve policies, program approaches, and resource allocation. 

11.5 Reporting and Transparency 

• Project reports submitted to donors and partners include information on equality and 

inclusion outcomes, challenges, and lessons learned. 

• Where appropriate, SUAO may publish summary findings from evaluations or learning 

exercises while ensuring the confidentiality and protection of participants. 

• Annual organizational reports may include key indicators demonstrating progress toward 

equality and inclusion commitments. 

11.6 Roles and Responsibilities 

• The Equality and Inclusion Focal Point works in coordination with the MEAL team to support 

implementation of equality and inclusion monitoring systems. 
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• Project managers and monitoring officers are responsible for integrating equality indicators 

into program monitoring plans and ensuring that data is collected accurately. 

• All staff members contribute to inclusive monitoring and reporting by respecting principles of 

dignity, confidentiality, and accurate representation of community perspectives. 

 

12. Resources and Budgeting 

Saifrood Unity and Aid Organization (SUAO) recognizes that commitments to gender equality and 

inclusion must be supported with adequate financial, human, and material resources. Without 

targeted investment, progress toward gender-responsive outcomes will be slow or symbolic. This 

section outlines SUAO’s principles and commitments to ensuring the effective allocation of resources 

that enable genuine implementation of gender equality and inclusion efforts. 

12.1 Budget Allocation 

SUAO shall ensure that all program budgets explicitly incorporate line items related to gender equality 

and inclusion. This may include: 

• Funding for gender analysis and assessments at project inception 

• Costs associated with training staff on gender and inclusion 

• Hiring of gender and inclusion advisors or focal points 

• Provision for gender-sensitive infrastructure and facilities (e.g., separate toilets, safe spaces) 

• Funding for activities that specifically empower women, girls, persons with disabilities, and 

marginalized communities 

Project design and proposal development must be gender-sensitive and reflect both targeted and 

mainstreamed actions to promote inclusion. 

12.2 Gender-Responsive Budgeting (GRB) 

SUAO is committed to applying gender-responsive budgeting principles across all departments. GRB is 

a strategy that: 

• Examines how budget decisions impact women and men, boys and girls, differently 

• Ensures equitable distribution of resources to meet the distinct needs of different groups 

• Increases transparency and accountability in how funds support gender equality outcomes 
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Departments and program teams will undergo training to understand GRB tools and integrate them 

into planning and financial reporting processes. 

12.3 Resource Mobilization 

SUAO will proactively seek funding opportunities that support gender transformative programming. 

Proposal writers and grant managers are required to highlight gender components in funding 

applications, and to track expenditures and results related to gender and inclusion. 

12.4 Capacity and Staffing 

A proportion of SUAO’s internal capacity budget shall be designated for building the gender and 

inclusion competence of staff. This includes: 

• Hiring or designating Gender Equality and Inclusion Officers 

• Facilitating ongoing learning and mentorship 

• Supporting participation in external training, conferences, and networks focused on equality 

and social justice 

12.5 Monitoring Resource Use 

The Finance and Gender units will jointly develop indicators and tools to track budget execution 

related to gender equality efforts. Periodic audits will assess whether allocated resources are being 

used effectively and equitably. 

 

13. Review and Amendments 

13. Review and Amendments 

To ensure that the Gender Equality and Inclusion Policy remains relevant, effective, and aligned with 

emerging best practices and the evolving context in which Saifrood Unity and Aid Organization (SUAO) 

operates, a structured review and amendment process is essential. 

13.1 Frequency of Review 

This policy shall be reviewed every two years, or earlier if: 

• There are significant changes in national or international standards, laws, or donor 

requirements related to gender equality and inclusion. 
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• Internal assessments or audits recommend updates to strengthen effectiveness or address 

gaps. 

• There are new developments in SUAO’s operational areas, target populations, or strategic 

priorities that necessitate policy adjustments. 

13.2 Responsible Authority 

The responsibility for initiating and overseeing the policy review process lies with the Gender and 

Inclusion Committee, in collaboration with the Human Resources Department and the Monitoring, 

Evaluation, Accountability, and Learning (MEAL) Unit. 

The final authority for approval of any amendments rests with the Board of Directors, based on 

recommendations submitted by the Executive Leadership Team. 

13.3 Inclusive and Participatory Review Process 

The review process shall be inclusive, ensuring the participation of: 

• Gender focal points and program staff 

• Representatives from marginalized groups (e.g., women, youth, persons with disabilities) 

• Partner organizations and community stakeholders, where appropriate 

Feedback and lessons learned from the implementation of the policy shall be used to inform updates 

and improvements. 

13.4 Communication of Amendments 

All revised versions of the policy shall be: 

• Clearly dated and version-controlled 

• Disseminated to all staff, partners, and stakeholders 

• Accompanied by a summary of major changes and practical implications 

Staff orientation and refresher training shall include updates on any revisions to ensure full 

compliance and awareness. 

 

14. Related Policies and Documents 

The Gender Equality and Inclusion Policy is part of a broader framework of organizational policies and 

procedures designed to uphold the values of dignity, equity, accountability, and protection in all of 
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Saifrood Unity and Aid Organization’s (SUAO) work. To ensure coherence and effective 

implementation, this policy should be read in conjunction with the following key documents: 

• Protection from Sexual Exploitation and Abuse (PSEA) Policy 

Establishes SUAO’s commitment to preventing and responding to all forms of sexual 

exploitation and abuse, particularly those that disproportionately affect women, girls, and 

other vulnerable groups. The Gender Equality and Inclusion Policy reinforces these principles 

by promoting respectful, inclusive, and safe environments. 

• HR Manual and Recruitment Guidelines 

Provides procedures for fair and non-discriminatory hiring, retention, and professional 

development practices. It outlines mechanisms to ensure gender-sensitive recruitment and 

support for equal opportunities in career advancement. 

• Safeguarding and Child Protection Policy 

Sets out SUAO’s responsibilities to protect children and vulnerable adults from harm. This 

intersects with gender and inclusion considerations, particularly in recognizing and addressing 

gender-based risks to safety and wellbeing. 

• Strategic Plan 

Embeds gender equality and inclusion into SUAO’s long-term vision, objectives, and 

organizational performance indicators. This policy supports the realization of those goals by 

ensuring gender-responsive and inclusive programming and institutional practices. 

In addition to these core documents, SUAO’s Monitoring and Evaluation Frameworks, Complaint and 

Feedback Mechanism Guidelines, and any sector-specific standards (e.g., education, health, 

livelihoods) also contribute to advancing gender equality and inclusion across all levels of the 

organization. 

All staff, partners, and stakeholders are expected to be familiar with and apply these related policies 

in their daily work, fostering a culture of equity, inclusiveness, and protection. 
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