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GLOSSARY OF IMPORTANT TERMS

Activity:

The collection of tasks to be carried out in order to achieve the outputs.

Assumption:

Important events, conditions or decisions outside the control of the project which must prevail the goal.

Baseline Data:
Baseline information comes from a study done before an intervention. It provides you with data (information)
about the situation before and an intervention. This information is very important when you get to monitoring and

evaluation as it enables you to assess what difference the intervention has made.

Efficiency:
Efficiency tells you that the input into the work is appropriate in terms of the output. This could be input in

terms of money, time, staff, equipment and so on.

Effectiveness:
Effectiveness is a measure of the extent to which a development programme or project achieves the specific

objectives it set.

Impact:

Tells you whether or not what you did made a difference to the problem situation you were trying to address. In
other words, was your strategy useful?

Goal: The long-term results that an intervention seeks to achieve, which may be contributed to by factors outside

the intervention.

Indicators:
Indicators are a measurable or tangible sign that something has been done. So, for example, an increase in the
number of students passing is an indicator of an improved culture of learning and teaching. The means of

verification (proof) is the officially published list of passes.
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Input:

Finance, staff, and material necessary for the activities to produce the output.

Outcome (Objective):
The primary result(s) that an intervention seeks to achieve, most commonly in terms of the knowledge, attitudes

or practices of the target group.

Output:
Outputs here usually include a draft written report, a verbal presentation, a final written report in hard copy and
electronic form (specifying programme compatibility). They can also include interim reports, interview schedules

that must be signed off by the client and so on.

Source (means) of verification:

It is the source which shows how the information on the indicator will be collected.
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1. Introduction

SUAO is in the process of developing monitoring and evaluation plan for SUAO. Counterpart International and
ACSFo is providing technical support while SUAO is actually playing main role in developing and completing this
guideline. At the meantime, SUAO is developing this guideline to help SUAO staff especially M&E staff to follow

some strategic and standard procedures how to start designing an M&E system, plan, strategy and tools.

Monitoring and Evaluation Manual for SUAO carries the meaning of a complete guide for all SUAO staff and its

partners, especially who are working in related field (Monitoring and Evaluation Section).

The manual as a valuable asset of SUAO will be used to all SUAO projects and activities on the ground/at the
office. This guideline creates basis for SUAO M&E department to understand the process and activities required

for designing an M&E plan for SUAO.

1.1 Introduction of SUAO

Saifrood Unity and Aid Organization (SUAQ) is a local Afghan non-government organization that is concerned with
the rehabilitation and socio-economic integration of disabled people and other vulnerable groups into the

community

In its inception in 1992, SUAO began a bicycle-training program for amputees to improve mobility and increase
their independence, enabling them to travel to and from work, and save on transportations costs. Since then,
SUAO has expanded its activities to offer a range of services to vulnerable people, designing special
Programs for women and children to address their needs. SUAO"s programs Include physiotherapy and health
care, bicycle training, vocational trainings, numeracy and literacy classes, mine awareness and health education
training, and various sporting activities. SUAO also works in the area of social development, helping to raise

awareness of the rights of disabled people within Afghanistan and dispel negative attitudes towards disability.

SUAO is concerned with the physical rehabilitation and socio-economic integration of disabled and other
vulnerable people into the community and has implemented a range of activities to help people achieve mobility,
become economically empowered, increase self-confidence, and develop the skills needed to live an
independent life. Initially SUAO"s direct beneficiaries were predominately disabled people. Later on by only

focusing on certain groups such as ,disabled people®, other vulnerable groups often fall through the cracks and
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remain unassisted by NGO’s. SUAO has therefore widened its beneficiary classification to include people from
other vulnerable groups such as widows, orphans, unemployed people, ex-combatants, and street working
children, so as to reach those people most in need of assistance.

Since its inception in 2014, SUAO has helped over 6,000 people recover physically and emotionally from
their injuries and increased their socio-economic participation. SUAO has centers in Ghor, Herat, Badghis, Farah
and Nimroz to run a range of project activities for men and women and is seeking to expand its programs to all

major cities in Afghanistan.

SUAO is a registered member of the Islamic Government of Afghanistan, (ministry of economy) a registered
member of Afghan NGO Coordination Body (ANCB), a Member of the Protection Claster of UN, and a Member of
the UNDP network.

2. PURPOSE OF MONITORING AND EVALUATION

This guideline deals with the basics of M&E and reporting (management and financial) for SUAO who will receive
funds from Donors. This guideline clarifies what M&E is in general terms, what types of M&E is very common,
what the difference is between M&E and other common approaches which seem similar to M&E, and what a
logical framework is and how its terms are defined and distinguished that brings it all together usefully. The
guideline also looks at reporting requirements of Donor’s and provides copies of reporting templates as annexes

at the end of this guideline.

This Guideline should be used by SUAO project managers and/or SUAO’s M&E staff to improve the standard of
their M&E work and the quality of the information they are collecting, analyzing and disseminating from their
M&E activities. This guideline doesn’t claim to be a full training manual for SUAO and partner CSO’s to improve
their M&E capacity but deals with the “nuts and bolts” of M&E at very early stages to make sure that the SUAO

staffs understand the basics of M&E.

This guideline will be useful when:
e You want to see what monitoring and evaluation looks from Donor’s points of view;
e You are concerned about how efficiently and how effectively you are working;
e You are concerned how the progress is measured;

e You want to know how well you can report the progress and challenges;
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grantor, you can access the full
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