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Chapter 1

1.1 Introduction

(Goal of) SUAO Finance & Accounting Manual

Treat it well and find it easy to use! This manual incorporates, to the extent possible, the
international Financial Management Guidelines, as agreed with all donors in the appraisal
mission and the Memo of understanding.

However, SUAO might use other procedures and arrangements required by other donors if

agreed with SUAO.
1.2 Vision of SUAO:

Prosperous communities in which everyone, understanding and enjoying their rights, benefit
from sustainable livelihoods and high-quality basic services, while participating in the
decision-making process.

1.3 Mission of SUAO:

SUAO is dedicated to delivering community development projects in order to empower the

rural poor to improve their living standards and claim their rights
1.4 What is this Manual or Policy?

The Manual sets detailed guidelines for the Financial Department and its employees to assist
them in ensuring the orderly and efficient management and control of all program resources,
and to render proper accountability to all stakeholders. It is concerned with effective financial
control over program assets, liabilities, funds, and expenditure together with the systems
required accounting for the financial operations of the program. In sum, the policies and
guidelines convey procedures for sound financial management and administration of the
Financial Department’s work. In specific terms, the policies and procedures are designed to:
Promote orderly, economic, efficient and effective operations consistent with program
objectives; Minimize and attempt to prevent and detect fraud and errors;

Ensure accuracy and completeness of the accounting records;

Facilitate timely preparation of financial information and ensure that financial statements are
14|Page
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If you are a SUAO partner or
grantor, you can access the full
policy by contacting us.




