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1. Infroduction

At Saifrood Unity and Aid Organization (SUAO), we recognize that risk is an inherent and dynamic
part of humanitarian, development, and social justice work—particularly in fragile and conflict-
affected settings like Afghanistan. We also understand that managing risk is not simply a technical
requirement but a moral obligation: to ensure that the people we serve are protected, that our resources
are stewarded responsibly, and that our staff and partners can operate in safe, secure, and ethically
sound environments.
This Risk Management Policy provides a bold, future-facing framework to help SUAO identify,
understand, anticipate, and respond to the wide range of risks—strategic, operational, financial,
reputational, security, and safeguarding—that can impact our programs, mission, and values. It is
designed to empower every member of SUAO—from field workers to board members—to become
active risk stewards and adaptive thinkers who do not fear uncertainty but are prepared to confront it
with clarity, ethics, and innovation.
Unlike traditional risk policies that focus only on minimizing threats, SUAO embraces a resilience-
based and learning-oriented approach. We treat risk management as a tool not only for protection, but
for opportunity-seeking, accountability-building, and strategic transformation. In humanitarian
contexts, inaction due to fear of risk can itself be a greater risk—especially when vulnerable
communities depend on us for essential services, protection, and hope.
This policy therefore sets out:

e A dynamic model for anticipating risk before it escalates;

e A practical guide for making decisions under uncertainty;

e A culture of radical transparency and decentralized responsibility;

e And a shared language for ensuring organizational integrity and human dignity are never

compromised.

Ultimately, SUAO’s commitment to risk management is inseparable from our commitment to impact,
inclusion, and innovation. This policy is not a document to be filed away—it is a living tool, embedded
in our governance, operations, and daily decisions. We owe it to those we serve—and to ourselves—to

engage with risk courageously, wisely, and collectively.
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