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1. Purpose

The primary objective of this Safety and Security Policy is to ensure the physical, psychological, and
operational safety of Saifrood Unity and Aid Organization (SUAO)’s personnel, assets, and
beneficiaries, particularly within Afghanistan’s fragile, unpredictable, and often high-risk landscape.
Recognizing the distinct dangers that humanitarian workers face—ranging from armed conflict and
crime to natural disasters and political instability—this policy establishes an adaptive and culturally
sensitive framework for proactive risk prevention, real-time incident management, and swift
response.
This policy is not just a procedural requirement—it is an ethical and strategic imperative. SUAO
acknowledges that safety is a precondition for effective service delivery, staff morale, community
trust, and long-term organizational resilience.
Key Purposes of This Policy Include:
1. Humanitarian Duty of Care
To uphold SUAQO’s moral and legal responsibility to protect all staff, volunteers, and partners
from foreseeable harm, especially in volatile areas such as Nimrooz, Ghor, Badghis, and Herat
where field teams often face threats from armed groups, road insecurity, gender-based
violence, and detention.
2. Community Protection and Do-No-Harm
To embed a safety culture that protects not only SUAO personnel but also the vulnerable
populations we serve—ensuring our operations do not endanger local communities or
escalate tensions with powerholders or de facto authorities.
3. Continuity of Operations
To secure the uninterrupted implementation of life-saving and livelihood-supporting
interventions (e.g., legal aid, cash assistance, psychosocial support) by mitigating the impact of
security incidents, transportation breakdowns, and digital infrastructure outages.
4. Localized Risk Sensitivity
To recognize and adapt to Afghanistan’s unique context by:

o Mapping tribal, political, and religious dynamics.
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o Integrating gender-specific risk measures for female staff.
o Adjusting protocols for regions with fluctuating Taliban-imposed restrictions or cross-
border tensions.
o Accounting for rapid-onset threats (e.g., floods, earthquakes, deportee influxes at
borders).
5. Accountability and Credibility
To ensure that SUAO maintains its reputation as a responsible, professional, and risk-aware
humanitarian actor—trusted by communities, donors, and international coordination bodies
such as OCHA, UNHCR, and UNFPA.
6. Crisis Preparedness and Agility
To instill readiness in SUAQO’s teams through simulation drills, digital alert systems, and
decentralized emergency response procedures that can function even during telecom
blackouts, checkpoint closures, or Taliban inspections.
7. Safety as an Enabler of Gender Equity
To enable the safe participation of women in the humanitarian workforce and female
beneficiaries in our programs, through measures such as:
o Gender-specific transport arrangements.
o Safe spaces for consultations and service delivery.
o Anonymous reporting lines for harassment or intimidation.
In essence, this policy aims to make security an enabler—not a barrier—to our humanitarian mission.
It operationalizes SUAQO’s commitment to working in dignity, neutrality, and solidarity, even amid the

most difficult circumstances in Afghanistan.

2. Scope and Applicability

This Safety and Security Policy is universally applicable across all levels, roles, and geographic
operations of the Saifrood Unity and Aid Organization (SUAO). It ensures a unified and contextually
grounded approach to security in all environments—whether stable, fragile, or hostile.

This policy applies to:
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If you are a SUAO partner or
grantor, you can access the full
policy by contacting us.




