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1. Purpose

The Asset Management Policy of Saifrood Unity and Aid Organization (SUAO) is established to ensure
a structured, transparent, and accountable approach to the management of all physical assets owned,
leased, or temporarily used by the organization. These assets include vehicles, IT equipment,
communication tools, medical devices, solar systems, generators, and other critical infrastructure
required to deliver humanitarian and development services effectively.
Given SUAOQ's work in Afghanistan — a context marked by conflict sensitivity, fluid security dynamics,
limited infrastructure, and the need for high operational agility — this policy aims to:
e Protect SUAO assets from loss, misuse, damage, or theft.
e Maximize the value and lifespan of physical assets through responsible use and regular
maintenance.
e Ensure efficient, cost-effective, and donor-compliant procurement, tagging, and tracking of
assets.
e Promote equitable access to assets across teams and geographical locations.
e Support continuity of operations through contingency asset planning, especially in remote or
conflict-affected areas.
o Fulfill accountability obligations to communities, donors, and regulatory authorities through
reliable records and reporting mechanisms.
This policy will serve as a cornerstone for ensuring that all SUAO field operations are equipped,

secure, and functionally sustainable — even under complex humanitarian and logistical conditions.

2. Scope and Applicability

This policy is applicable organization-wide and covers the full spectrum of SUAQ's asset management
operations. It defines responsibilities, expectations, and compliance mechanisms across all levels and
functions. Specifically, it applies to:

e All Tangible Assets Owned or Managed by SUAO, including but not limited to:
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If you are a SUAO partner or
grantor, you can access the full
policy by contacting us.




