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1. Purpose and Scope

The purpose of this policy is to establish a comprehensive and standardized framework for the
effective management of donor funds and grant resources at Saifrood Unity and Aid Organization
(SUAQ). It aims to ensure full alignment with international best practices, legal and contractual
compliance, and the highest standards of transparency, accountability, and stewardship in the use of
external funding. This policy serves as a foundational tool to strengthen SUAQ’s institutional
credibility, enhance donor relationships, and ensure that all donor-funded initiatives contribute
meaningfully to the organization’s humanitarian, recovery, and development objectives across
Afghanistan.

By implementing this policy, SUAO reaffirms its commitment to utilizing donor resources efficiently,
ethically, and with integrity — ensuring that every contribution made toward our work is channeled in
a manner that maximizes impact, mitigates risk, and builds sustainable outcomes for the communities

we serve.

Objectives
The primary objectives of this policy are to:

¢ Ensure Donor Confidence and Trust: Establish robust financial and grant management
systems that demonstrate SUAQ’s capacity to manage donor funds responsibly, thereby
fostering long-term partnerships and donor retention.

e Guarantee Legal and Contractual Compliance: Ensure strict adherence to all donor terms and
conditions, including reporting requirements, procurement procedures, eligibility criteria, co-
financing rules, and expenditure ceilings.

¢ Enable High-Quality and Impactful Programming: Support evidence-based, results-oriented
project implementation by aligning financial planning and grant management with strategic
programmatic goals and logical frameworks (logframes).

¢ Strengthen Internal Controls and Accountability Mechanisms: Minimize the risk of fraud,

mismanagement, or non-compliance by enforcing clear roles, responsibilities, oversight
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Scope

protocols, audit trails, and segregation of duties across departments involved in grant
implementation.

Facilitate Timely, Transparent, and Accurate Reporting: Promote a culture of timely and
factual reporting to donors and internal stakeholders through automated systems, grant
calendars, data validation mechanisms, and narrative-financial alignment in reports.
Improve Knowledge Management and Institutional Learning: Develop and maintain a
centralized, accessible system for grant documentation, donor correspondence, evaluations,

and closeout records, thereby enabling institutional memory and informed decision-making.

This policy is applicable to the full spectrum of donor-funded activities and all organizational units

involved in the acquisition, management, implementation, and closure of grants. Specifically, it

covers:

Types of Donor Instruments: All forms of external financial assistance including grants,
awards, contributions, cooperative agreements, service contracts, subgrants, cost-sharing
arrangements, and public or private donations.

Organizational Units: All SUAO departments, including Program Management, Finance,
Administration, Logistics, Procurement, Human Resources, and Monitoring, Evaluation,
Accountability, and Learning (MEAL), that have a role in implementing donor-funded
interventions.

Personnel and Partners: All SUAO employees, regardless of contract type or location, as well
as affiliated partners, consultants, subgrantees, and service providers who are responsible for
executing activities or managing funds under donor-financed projects.

Geographic Application: All SUAO offices (head office, provincial hubs, field locations, mobile
teams) operating within Afghanistan or in cross-border contexts where SUAO implements
projects with international funding.

Project Lifecycle Phases: All phases of the grant cycle, including opportunity identification,
proposal development, donor negotiations, project start-up, implementation, monitoring,

financial management, amendment processing, and project closeout.
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If you are a SUAO partner or
grantor, you can access the full
policy by contacting us.




