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Policy Number: SUAO-POL-008
Effective Date: [Insert Date]

Applies to: All provinces and regions in Afghanistan where SUAO operates

1. Purpose

The purpose of this policy is to establish a structured, transparent, and inclusive framework for the
recruitment, engagement, supervision, development, and safeguarding of volunteers and interns
within the Saifrood Unity and Aid Organization (SUAO). This policy ensures that all non-salaried
personnel—whether local or international, physical or digital—are empowered to meaningfully
contribute to SUAQO’s humanitarian and development missions across all provinces of Afghanistan,
while being treated with dignity, equity, and professionalism.

SUAO recognizes the critical role that volunteers and interns play in strengthening organizational
capacity, fostering innovation, and creating grassroots connections with communities. Whether
supporting emergency response, field data collection, legal assistance, psychosocial support, or digital
outreach, these individuals are vital partners in achieving the organization’s vision for inclusive and
sustainable development.

This policy further reflects SUAO’s commitment to digital innovation and data security. All volunteer
and intern data is securely collected, stored, and managed using state-of-the-art technologies
including Microsoft Azure—a globally trusted platform for encrypted cloud-based data management.
This ensures compliance with international privacy standards such as GDPR and donor-specific data
governance requirements. Access to personal or sensitive data is restricted through role-based
authentication, multi-factor access control, and secure log-in protocols, ensuring that the dignity and
rights of all participants are fully respected and legally protected.

Through this policy, SUAO seeks not only to build a robust and ethical volunteer/intern ecosystem,
but also to cultivate a culture of innovation, accountability, and inclusive civic engagement

throughout Afghanistan’s humanitarian and development sectors.
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If you are a SUAO partner or
grantor, you can access the full
policy by contacting us.




