
 

   

   

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

   

 
  

Saifrood Unity and Aid Organization  

February 2025 

Compiled by: SUAO Team 

Partnership and Sub-grant 
management Polic 



Saifrood Unity and Aid Organization Partnership and Sub-Grantee Management Policy                                          Feb 2025 
 

2 | P A G E  
 

Indholdsfortegnelse 
1. PURPOSE ............................................................................................................................................................. 3 

2. SCOPE .................................................................................................................................................................. 4 

3. DEFINITIONS .................................................................................................................................................... 6 

4. PARTNERSHIP SELECTION AND VETTING ............................................................................................... 7 

4.1. Identification of Potential Partners .............................................................................................................................................................. 7 
4.2. Due Diligence Assessment .......................................................................................................................................................................... 8 
4.3. Verification and Site Visits ....................................................................................................................................................................... 9 
4.4. Scoring and Approval................................................................................................................................................................................. 9 
4.5. Documentation and Data Storage .............................................................................................................................................................. 9 

5. CAPACITY BUILDING AND RISK MITIGATION ........................................................................................ 10 

5.1. Capacity Strengthening as a Strategic Priority ........................................................................................................................................... 10 
5.2. Risk Mitigation for Moderate and High-Risk Partners ........................................................................................................................... 11 
5.3. Knowledge Exchange and Peer Learning .................................................................................................................................................. 12 

6. AGREEMENT DEVELOPMENT .................................................................................................................... 12 

6.1. Core Components of the Agreement .......................................................................................................................................................... 12 
6.2. Legal Review and Authorization .............................................................................................................................................................. 13 

7. MONITORING AND OVERSIGHT ................................................................................................................ 15 

7.1. Monitoring Framework ............................................................................................................................................................................ 15 
7.2. Monitoring Tools and Systems .................................................................................................................................................................. 16 
7.3. Escalation and Corrective Measures ......................................................................................................................................................... 16 

8. FINANCIAL ACCOUNTABILITY ................................................................................................................... 17 

9. COMPLIANCE AND SAFEGUARDING ......................................................................................................... 19 

10. PARTNERSHIP CLOSE-OUT .......................................................................................................................... 21 

11. POLICY REVIEW .............................................................................................................................................. 22 

A. Review Cycle .............................................................................................................................................................................................. 22 
B. Review Process ............................................................................................................................................................................................. 23 
C. Approval and Dissemination ...................................................................................................................................................................... 23 
D. Version Control and Archiving .................................................................................................................................................................. 24 
E. Culture of Improvement .............................................................................................................................................................................. 24 

 

 



Saifrood Unity and Aid Organization Partnership and Sub-Grantee Management Policy                                          Feb 2025 
 

3 | P A G E  
 

1. Purpose 
The purpose of this policy is to establish a robust, transparent, and forward-thinking framework for 

the identification, engagement, and management of partners and sub-grantees. This includes local 

NGOs, community-based organizations (CBOs), civil society organizations (CSOs), and other non-state 

actors that may collaborate with SUAO on the delivery of humanitarian, development, and civic 

initiatives throughout Afghanistan. 

SUAO recognizes that effective partnerships are essential for scaling up impact, enhancing local 

ownership, fostering innovation, and extending the reach of our programming to underserved and 

vulnerable communities. Whether through co-implementation, delegated grant management, or 

technical collaboration, this policy ensures that every partnership is based on principles of mutual 

accountability, shared values, risk mitigation, and sustainability. 

Key objectives of this policy include: 

 Strategic Alignment: Ensuring all potential partners align with SUAO’s mission, values, and 

thematic focus areas—such as legal empowerment, gender equality, youth development, 

community resilience, and digital inclusion. 

 Institutional Due Diligence: Applying a standardized, multi-dimensional partner assessment 

framework that evaluates legal status, governance, financial systems, past performance, 

protection standards, digital security, and compliance with anti-terrorism and anti-fraud 

regulations. 

 Capacity Strengthening: Positioning SUAO not merely as a funder but as a capacity enabler—

empowering local actors to build institutional resilience, adopt digital tools, and integrate best 

practices in safeguarding, inclusion, and accountability. 

 Decentralized Impact Delivery: Facilitating the implementation of activities at the provincial, 

district, and community level, particularly in hard-to-reach areas, by leveraging the grassroots 

presence, cultural competency, and trust networks of vetted local actors. 
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 Digital Partnership Ecosystem: Utilizing SUAO’s Microsoft for Nonprofits platform, including 

SharePoint, Microsoft Teams, and Azure-integrated partner dashboards, to centralize partner 

onboarding, data sharing, reporting, and joint learning in a secure and encrypted environment. 

 Compliance and Risk Management: Establishing strong internal controls, audit mechanisms, 

and performance monitoring to ensure all sub-grants are used for their intended purpose and 

that donor compliance requirements are met at all levels. 

 Sustainability and Learning: Embedding mechanisms for partner feedback, mutual learning, 

and joint innovation to promote long-term collaboration and continuous improvement in 

humanitarian response models. 

In line with SUAO’s nationwide mandate, this policy ensures that partnership opportunities and 

collaborations are not limited to western provinces like Herat, Ghor, Nimrooz, Badghis, or Farah, but 

are fully inclusive of all five regions of Afghanistan—north, south, east, west, and central. By doing so, 

SUAO reinforces its commitment to equitable development, localization, and the humanitarian 

principle of “leaving no one behind.” 

This policy is both a governance instrument and a strategic tool to promote impactful, equitable, and 

compliant partnerships that can adapt to Afghanistan’s evolving socio-political and humanitarian 

landscape. 

 

2. Scope 
This policy is binding for all departments, project units, and individuals within Saifrood Unity and Aid 

Organization (SUAO) who are involved in the planning, negotiation, implementation, monitoring, or 

closure of partnership and sub-grant arrangements. It ensures a unified and transparent approach to 

working with external implementing actors and applies to both humanitarian and development 

programming. 

The scope includes, but is not limited to, the following functions and personnel: 

 Program Directors and Project Managers involved in initiating or designing interventions that 

require partnership delivery models. 



If you are a SUAO partner or
grantor, you can access the full

policy by contacting us.


