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Executive Summary

Saifrood Unity and Aid Organization (SUAO) is an Afghan non-governmental, non-profit, non-political and
non-sectarian humanitarian and development organization committed to supporting vulnerable and crisis-
affected communities across Afghanistan. SUAQO’s roots date back to 2007, when its founders and community
members began undertaking humanitarian, social and community-support initiatives on an informal basis.
The organization was formally established and registered with the Ministry of Economy of Afghanistan in
2014 under registration number 3234. Following the adoption of its current name, Saifrood Unity and Aid
Organization, the organization completed a new registration process with the Ministry of Economy in 2025
under registration number 6162.

Headquartered in Herat, SUAO has developed operational experience across multiple provinces of
Afghanistan, including Herat, Ghor, Badghis, Farah, Nimroz, Khost and Kunar. Building on its community
engagement since 2007 and more than a decade of formal NGO implementation experience, SUAO delivers
locally led humanitarian and development programming in emergency response, cash assistance, protection
and civil support, livelihoods and economic empowerment, climate resilience, education, health, community
development, and the empowerment of women and youth.

SUAO has implemented donor-supported interventions in partnership with national and international
humanitarian and development actors, including the Danish Emergency Relief Fund (DERF), CISU, UNDP
Afghanistan, Afghanaid, USAID, Rebuild Aid Forening, Globuspuljen and Genbrug til Syd. Its portfolio includes
responses to floods, earthquakes, conflict-related displacement and returnee emergencies, as well as
climate-smart agriculture, livelihood recovery, education and health support, youth development and
institutional capacity strengthening.

During 2025-2026, SUAO further expanded its emergency-response capacity through humanitarian
interventions for deported Afghan families in Herat, earthquake-affected households in Kunar, conflict-
displaced families in Khost, and flood-affected communities in Badghis. In June 2026, SUAO and Rebuild Aid
Forening, with support from DERF, provided emergency cash assistance to 150 flood-affected households in
Badghis Province. SUAO also completed its emergency response for conflict-displaced families in Khost
Province in 2026, while continuing a longer-term 2026—2027 resilience initiative for Afghan youth and women
focused on civic participation, protection, climate-smart livelihoods and community resilience.

SUAO combines local knowledge, community acceptance and field access with increasingly structured
institutional systems for financial management, procurement, safeguarding and PSEA, monitoring,
evaluation, accountability and learning (MEAL), complaints and feedback, data protection, reporting,
compliance and risk management. Its programming emphasizes community participation, accountability to
affected populations, inclusion, transparency and local ownership. The organization’s current institutional
framework also includes dedicated governance and operational structures supporting programs, finance,

operations, support services and MEAL.
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With established community networks, multi-province implementation experience and a growing record of
donor-funded humanitarian programming, SUAQ is strengthening its position as a local implementation and
strategic partnership organization for international NGOs, UN agencies, humanitarian and development
donors, and consortium-based initiatives in Afghanistan. Through locally led action and sustained
partnerships, SUAO seeks to connect immediate humanitarian assistance with longer-term resilience,

recovery and sustainable community development.

SUAO At a Glance

Organization Name Saifrood Unity and Aid Organization (SUAO)

Established Community roots since 2007; formally established & registered in 2014; re-

registered under current name in 2025 - Reg. No. 6162

Legal Status Afghan non-governmental, non-profit, non-political and non-sectarian

organization

Headquarters Herat, Afghanistan

Regional / Field Offices Ghor and Badghis, Kabul

Website www.saifrood.org

General Email info@saifrood.org 1 +93 790 10 40 70

Leadership Contact Abdullah Samim: samim@saifrood.org - +93 76 500 1007

ol AR R S 1| Farid Ahamad Yari: yari@saifrood.org - +93 79 829 8600

General Phone +93 790 70 10 40

Operational Coverage Herat, Ghor, Badghis, Farah, Nimroz, Khost and Kunar

Core Program Areas Emergency Response & Protection & Civil Support; Livelihoods & Economic

Empowerment; Health & Education; Community Development & Resilience

Key Donors & Partners DERF, CISU, UNDP Afghanistan, Afghanaid, Rebuild Aid Forening + selected

others

Operational Approach Locally Led, Community-Based and Accountability-Focused Humanitarian

Action

www.saifrood.org info@saifrood.org
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If you are a SUAO partner or
grantor, you can access the full
policy by contacting us.




