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1. Executive Summary 
This Post Distribution Monitoring (PDM) report presents the findings of a follow-up assessment 

conducted by Saifrood Unity and Aid Organization (SUAO) after the implementation of the 

humanitarian intervention “ Cash Assistance for Protection and Sheltering of Earthquake-Affected 

Families in Kunar Province” funded through the Danish Emergency Relief Fund (DERF) and 

implemented in partnership with Rebuild Aid Forening. The intervention targeted  Earthquake-

Affected Afghan Families in Kunar Province who became without shelter or income. The PDM was 

undertaken to measure the effectiveness, timeliness, accountability, and short-term impact of the 

assistance, and to verify whether the support reached the intended vulnerable population groups 

in line with the project’s objectives and Core Humanitarian Standards (CHS). 

The PDM confirms that all surveyed households were Earthquake-Affected who met the project’s 

vulnerability criteria. The majority were living in extreme economic hardship, with an average 

monthly income far below the poverty line, and many included elderly individuals, persons with 

disabilities, women-headed households, and undocumented family members—profiles consistent 

with the intervention's priority groups. Cash assistance enabled families to meet their most urgent 

needs, including food, temporary shelter, transportation, medicine, and basic household supplies. 

Beneficiaries reported that cash was the most relevant and dignified form of support, allowing 

them to make immediate decisions according to their circumstances. 

Across the surveyed population, satisfaction levels were consistently high. Respondents expressed 

strong appreciation for SUAO’s coordination, clear communication, respectful treatment, and the 

safe, accessible distribution environment. The majority reached the distribution point on foot 

within 15–30 minutes and felt safe throughout the process. These findings reflect compliance with 
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CHS 4 and 5, particularly in terms of information sharing, inclusion, and accountability to affected 

populations. 

However, while the intervention provided effective short-term relief, the PDM highlights that 

families continue to face significant long-term vulnerabilities. Persistent unemployment, unstable 

shelter conditions, and lack of sustainable income leave many households at ongoing risk. 

Overall, the intervention achieved its core objectives: it delivered timely, relevant, and 

accountable assistance that directly addressed the most urgent needs of Earthquake-Affected 

Families in Kunar Province. The findings underscore the continued importance of cash support and 

coordinated protection measures for this highly vulnerable group. 

 

2. Introduction 
Post Distribution Monitoring (PDM) is a central accountability mechanism used to verify whether 

humanitarian assistance is delivered as planned and whether it effectively addresses the needs of 

affected populations. It provides evidence on the relevance, quality, and accessibility of assistance, 

highlights any gaps or unintended effects, and helps organizations strengthen future programming 

in line with the Core Humanitarian Standards (CHS). 

This PDM was carried out by Saifrood Unity and Aid Organization (SUAO) after the distribution of 

cash assistance to Earthquake-Affected Families in Kunar Province, who are now living in 

temporary shelters in public camps in  Chawkai, khas kunar and Nurgal districts of Konar Province. 

The PDM was therefore essential to verify that the assistance reached those most in need and was 

provided in a safe, effective, and dignified manner. 

The purpose of this monitoring exercise was to assess beneficiary satisfaction, evaluate how well 

the intervention met urgent needs, and ensure that the selection process prioritized the most 

vulnerable households, including women-headed families, elderly persons, persons with 

disabilities, and undocumented individuals. The monitoring also examined whether distribution 

points were safe and accessible, whether the assistance modality was appropriate, and whether 

beneficiaries understood how to access feedback and complaint mechanisms. 

The PDM aimed to: 

• Measure beneficiary satisfaction with cash assistance; 

• Confirm that the intervention reached the intended vulnerable groups; 
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• Assess the accessibility, safety, and appropriateness of the distribution process; 

• Identify operational challenges and areas for program improvement. 

 

3. Methodology 

3.1 Data Collection Approach 

Data collection was conducted using a structured Post Distribution Monitoring (PDM) 

questionnaire aligned with DERF standards and the intervention’s indicators. SUAO’s trained field 

staff carried out face-to-face household interviews to ensure clarity, accuracy, and inclusion of 

beneficiaries with limited literacy. Enumerators used mobile data collection tools to ensure real-

time recording, reduce errors, and enable immediate verification of beneficiary details through 

SUAO’s Unique Identification Number (UIN) system. 

The approach allowed the team to gather quantitative and qualitative information on satisfaction, 

accessibility, timeliness, protection concerns, expenditure patterns, and the perceived relevance 

of both cash assistance and legal support. 

3.2 Sample Size 

A representative sample of households was selected from the full list of families who received 

cash assistance. The sample size was designed to accurately reflect the characteristics of the 

overall target group, which included Earthquake-Affected Families facing multidimensional 

vulnerabilities. Special attention was given to interviewing both male and female respondents to 

capture differing experiences and to ensure gender-balanced reporting. 

3.3 Sampling Method 

Purposive sampling was used to ensure that the most vulnerable groups were included in the 

assessment. This was based on the targeting criteria defined in the original project, which 

prioritizes women-headed households, elderly individuals, persons with disabilities, households 

with young children, and families without a stable source of income. The sampling strategy 

ensured that the PDM captured a realistic picture of the protection risks, access constraints, and 

assistance needs among different vulnerability categories. 
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3.4 Data Collection Period 

Data collection took place within two weeks after the completion of cash distribution activities. 

Conducting the PDM within this timeframe ensured that respondents clearly remembered their 

experience with the distribution process, staff behavior, travel distance, expenditures, and any 

challenges they encountered. The timing also allowed SUAO to rapidly identify gaps and apply 

corrective actions where needed. 

3.5 Limitations 

Several limitations influenced the scope of data collection and should be considered when 

interpreting the findings: 

• Some households had relocated shortly after receiving cash assistance, either seeking 

accommodation or attempting to return to their provinces of origin. This made follow-up 

more challenging and reduced accessibility for a small portion of targeted respondents. 

• A number of beneficiaries lacked stable access to mobile phones, requiring SUAO teams to 

conduct additional in-person visits, which increased the time and resources needed for 

data collection. 

• Cultural sensitivities affected the depth of interviews with certain female respondents, 

particularly in households where male guardians restricted extended conversations. To 

mitigate this, female enumerators were deployed whenever possible. 

Despite these constraints, the findings provide a reliable and comprehensive overview of the 

assistance delivered and its impact on the targeted Earthquake-Affected Families. 

4. Profile of Respondents 
A total number of selected beneficiary households participated in the survey. Of these 

respondents, 56 percent were male and 44 percent were female, reflecting the gender distribution 

of the Earthquake-Affected Families assisted through the intervention. The people surveyed 

included unaccompanied children under 

18, female heads of households, people 

with disabilities, and benefactors. This 

indicates that the recipients of aid were indeed the target groups of the project. This age pattern 
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aligns with the demographic trends observed during the initial assessments, where many women 

were young mothers and many male respondents were older heads of households. 

The respondents represented a diverse cross-section of the intervention’s target group, including 

women-headed households, elderly individuals, persons with disabilities, and families with small 

children. A significant portion of respondents belonged to households with multiple 

vulnerabilities—for example, elderly-headed families also lacking legal documentation, or 

households with disabled members living without shelter or income. 

All respondents were Earthquake-Affected Families which were displacement within the last 12 

months and were living in temporary or unstable conditions in public camps of kunar province at 

the time of data collection. Their demographic profile is consistent with the intervention’s 

prioritization of highly vulnerable families who Affected by Earthquake in Chawkai, khas kunar and 

Nurgal districts of Konar Province without external support. 

5. Household Characteristics 
All households included in this PDM were families whose houses were destroyed as a result of the 

earthquake, whose property and belongings were lost, whose agricultural lands were damaged 

due to their inability to maintain 

them, and whose sources of 

income were cut off. For this 

reason, during the past year (12 

months) they were forced to change their place of residence. This situation has placed these 

families in a very dangerous condition, where their only hope for now is to access food and safe 

shelter to survive. The results of this assessment show that all these families are living together in 

a public camps under a thin tent, enduring extremely harsh conditions in the cold weather. The 

PDM findings show that Earthquake-Affected Families are facing multiple overlapping 

vulnerabilities, including disability, chronic poverty, and lack of stable income: 

• 76 percent of surveyed households reported having at least one member with a 

disability, including mobility impairments, vision and hearing difficulties, communication 
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challenges, or limitations in daily self-care. These households face additional barriers in 

accessing assistance, 

transportation, and health 

services. 

 

• The average monthly income across assessed families was only 1109 AFN, far below the 

national poverty threshold. This extremely low income level reflects the reality that 

Earthquake-Affected Families are largely unemployed, lack livelihood opportunities in 

kunar province, and have limited means to secure even the most basic needs such as food, 

hygiene materials, and temporary accommodation. 

In addition to financial hardship, many households reported overcrowded living conditions, 

inadequate access to clean water, and dependence on negative coping mechanisms such as 

borrowing money, selling essential items, or reducing food intake. 

These indicators clearly demonstrate that all surveyed households are experiencing acute 

vulnerability and lack the minimum resources required to sustain their daily lives. The findings 

reinforce the relevance of providing multi-purpose cash assistance and legal support to stabilize 

these families and reduce their exposure to protection risks. 

These indicators demonstrate that all surveyed households were highly vulnerable and lacked the 

minimum means necessary to meet basic daily needs. 
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• The average number of assessed families was 9 members, The assessment in the 
earthquake-affected families 
camps of Kunar province shows 
that, on average, each family 
consists of 9 members. These 
large members families are 
enduring severe economic 
hardship, lack of income 
opportunities, and the loss of 
their homes and shelters. This 
vulnerable population struggles 
daily to survive under extremely 
difficult conditions, highlighting 
the urgent need for humanitarian 
support. The large number of 
family members further 
intensifies their challenges, 
making it even more difficult for 
these households to meet their 
basic needs. 

6. Assistance Delivery and Accessibility 
Beneficiaries confirmed that they received cash assistance in accordance with the planned 

schedule and modalities outlined in the intervention design.  

SUAO coordinated distribution through 

advance notification, primarily via direct phone 

calls one day prior to the transfer. This 

approach ensured that households were aware of the time, location, and requirements for 

receiving assistance. Clear communication played a key role in minimizing confusion, reducing 

waiting times, and maintaining a smooth and organized distribution process. 

Respondents consistently described the distribution environment as safe, accessible, and 

respectful. SUAO staff adhered to professional standards, providing guidance and support 

throughout the process, including for elderly individuals, persons with disabilities, and women-

headed households. The behavior of field staff was frequently highlighted as courteous and 

supportive, which strengthened beneficiary trust and contributed to positive perceptions of 

SUAO’s overall accountability. 
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The cash assistance enabled families to meet urgent and essential needs that had been identified 

during the project’s initial assessment phase. Beneficiaries reported using the assistance to 

purchase food, pay for temporary shelter, obtain medicine, and cover basic hygiene items. These 

expenditures align with the intervention’s objective of providing flexible support that allows 

families to prioritize based on their immediate circumstances. 

Travel Time to Distribution Site 

PDM findings indicate that the distribution sites were generally accessible for most households: 

• 97% arrived within 15–30 minutes 

• 3% arrived within 30–60 minutes 

All beneficiaries traveled on foot, indicating 

that distribution points were appropriately 

located near communities where Earthquake-

Affected Families. This reduced transportation 

costs and minimized protection risks, 

particularly for households lacking mobility or documentation. 

Coordination Method 

Most beneficiaries were informed about the distribution through direct communication, which 

ensured clear and consistent messaging: 

• 97% received notification via phone call 

• 3% were informed through community elders or local representatives 

This combination of communication channels was effective in reaching households with limited 

phone access, ensuring no eligible family was excluded. 

Overall, beneficiaries expressed high satisfaction with the timeliness, organization, and 

accessibility of the distribution process. The findings demonstrate that SUAO’s coordination, 

location planning, and staff conduct were consistent with the Core Humanitarian Standards, 

particularly regarding communication, participation, and safe access to assistance.  
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7. Use of Cash and Immediate Impact 
Beneficiaries used the cash assistance in ways that closely aligned with the priorities identified 

during the initial needs assessment and reflected the urgent needs of earthquake-affected families 

in Kunar province. The flexibility of multi-purpose cash allowed households to independently 

prioritize expenditures based on their immediate circumstances, which is consistent with the 

intervention’s aim to support dignity, autonomy, and rapid coping. 

The majority of respondents reported using the cash assistance for essential survival needs, 

including: 

• Purchasing food to stabilize household consumption following a period of food insecurity, 

particularly for 

children, pregnant 

women, and elderly 

family members. 

• Covering medical expenses, especially for elderly individuals, young children, and persons 

with chronic 

conditions who had 

limited access to care. 

• Buying Livelihood inputs nad hygiene items, such as soap, laundry detergent, sanitary 

supplies, tools, clothes 

and clean water, 

which are critical for 

maintaining health in 

crowded living conditions. 

Across all households surveyed, beneficiaries emphasized that the assistance had a strong and 

immediate positive impact. Many affected families were with no savings, no essential items, and 

no ability to meet basic needs. Respondents consistently stated that the cash prevented them 

from resorting to negative coping strategies such as borrowing at high interest, selling personal 

items, withdrawing children from school, or skipping meals. 

At the same time, the PDM findings reveal that the positive effects of the cash transfer are short-

term. Due to widespread unemployment, lack of stable income, and ongoing economic instability, 
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most families continue to face significant hardship once the cash is spent. Families with multiple 

vulnerabilities—particularly women-headed households and persons with disabilities remain at 

heightened risk and require continued support, including follow- livelihood opportunities and 

protection monitoring. 

Overall, the cash assistance achieved its intended immediate outcome by helping beneficiaries 

meet urgent survival needs with autonomy and dignity. 

 

8. Satisfaction with Service Quality 
Beneficiaries consistently reported high levels of satisfaction with the quality of services delivered 

under the intervention. Respondents emphasized that the cash distribution was conducted in a 

manner that was well-organized, respectful, and sensitive to the needs of vulnerable groups. The 

overall feedback reflects strong adherence to the Core Humanitarian Standards, particularly in 

relation to accountability, communication, and safe delivery of assistance. 

Beneficiaries highlighted several aspects contributing to their positive experience: 

• Professionalism of SUAO staff: Respondents noted that staff were polite, supportive, and 

attentive. Many expressed appreciation for the respectful guidance offered throughout the 

distribution process, especially to those unfamiliar with humanitarian procedures. 

• Transparency and clarity of the distribution process: Beneficiaries reported that SUAO 

clearly explained the purpose of 

the assistance, eligibility criteria, 

distribution steps, and 

verification procedures. This 

transparency helped build trust 

and ensured that households 

understood how the process 

worked.  
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• Safety and accessibility of the distribution point: Respondents indicated that the  

distribution sites were safe, calm, and accessible for elderly individuals, women, and persons 

with disabilities. The presence of staff to assist vulnerable beneficiaries was particularly 

appreciated.  

 

 

 

 

 

• Respectful treatment of women, elderly individuals, and persons with disabilities: 

Households noted that SUAO made deliberate efforts to ensure dignified support for all 

beneficiaries, including providing additional assistance to those with mobility challenges or 

limited literacy. 

• Smooth coordination and minimal waiting time: Beneficiaries described the distribution 

as well-structured, with short waiting periods and organized queues. Advance 

communication also contributed to the efficiency of the process. 

Overall, the strong level of beneficiary satisfaction demonstrates that SUAO’s distribution 

procedures were not only effective but also aligned with best practices for humanitarian 

accountability and inclusion. The feedback confirms that the approach used by SUAO fostered 

trust, ensured dignity, and created a safe environment where families felt respected and well-

informed throughout the assistance process. 

 

9. Accountability and Complaints Mechanism (CFM) 
Accountability to affected populations is a central component of SUAO’s humanitarian approach. 

The intervention incorporated multiple mechanisms for beneficiaries to provide feedback, seek 

clarification, or raise concerns throughout the project cycle. These included SUAO’s hotline 
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numbers, direct contact with field staff, communication through community representatives, and 

digital channels linked to Unique Identification Numbers (UINs). Despite these systems being in 

place, the PDM findings show that awareness and usage of these mechanisms varied among 

respondents. 

While the majority of beneficiaries expressed satisfaction with the assistance and interaction with 

SUAO staff, many were not fully aware of the full range of available complaint and feedback 

channels. Only part of the surveyed households recognized that they could: 

• Call SUAO’s hotline for questions or concerns 

• Speak directly with field officers during or after distribution 

• Submit feedback or complaints through trusted community representatives 

A smaller number were aware of SUAO’s online complaint and feedback form, WhatsApp 

communication channel, or the option to provide anonymous input through in-person reporting 

mechanisms. Limited awareness was most common among Affected people, women with 

restricted mobility, and elderly individuals unfamiliar with digital tools. 

To strengthen accountability, SUAO will intensify efforts to ensure that all beneficiaries—

especially vulnerable groups—understand how to use the available feedback systems. Planned 

improvements include clearer communication during distributions, visual materials explaining 

complaint mechanisms, increased engagement by the accountability focal point, and targeted 

outreach to households with limited literacy or phone access. 

Ensuring that beneficiaries understand and can access safe, confidential, and responsive complaint 

channels is essential for upholding CHS commitments, improving program quality, and ensuring 

that assistance remains aligned with the needs and expectations of the affected population. SUAO 

is committed to enhancing these systems to promote trust, transparency, and meaningful 

participation in future interventions. 

10. Protection, Safety, and Dignity Considerations 
The PDM findings indicate that beneficiaries generally experienced the assistance process as safe, 

respectful, and supportive. Respondents reported no incidents of discrimination, mistreatment, or 

security concerns during the distribution. SUAO staff ensured that the process was conducted in a 

dignified manner and took deliberate steps to accommodate the needs of vulnerable groups. 

Female beneficiaries were able to engage with female staff members when needed, and 



                        Cash Assistance for Protection and Sheltering of Earthquake-Affected 
                                                   Families in Kunar Province 
 

individuals with physical or mobility challenges received additional assistance from staff and 

volunteers. 

These positive perceptions reflect SUAO’s commitment to inclusive, protection-sensitive 

programming and adherence to Core Humanitarian Standards, particularly in terms of ensuring 

safety, dignity, and equitable access. 

Despite overall positive feedback, several challenges emerged that underscore the complex 

protection environment faced by Earthquake-Affected Families: 

• Limited mobility for households with severely disabled members: Some families struggled 

to reach the distribution site due to physical limitations or lack of assistive devices. 

Although SUAO staff provided support where possible, these households remain at 

heightened risk and require continued follow-up. 

• Cultural restrictions affecting women’s ability to travel alone: Female-headed households 

and women with limited male support faced difficulties accessing services independently. 

In some cases, cultural norms required women to be accompanied by male relatives, which 

reduced their autonomy and constrained their mobility. 

• Overcrowding and inadequate living conditions in temporary shelters: All Earthquake-

Affected Families were living in congested informal settlements, abandoned structures, or 

makeshift rooms. These conditions heightened protection risks, including exposure to 

illness, lack of privacy, and increased vulnerability for women and children. 

These findings reinforce the critical importance of maintaining strong protection mainstreaming 

throughout the intervention, especially in the areas of legal support, targeted assistance for 

persons with disabilities, and continuous monitoring of risks affecting women and children.  

Overall, while the distribution process itself was safe and dignified, the broader protection context 

continues to present significant challenges. Addressing these risks requires ongoing coordination, 

targeted follow-up, and sustained commitment to accountability and inclusion. 

11. Challenges Identified 
Although the intervention successfully met its immediate objectives and was well-received by 

beneficiaries, the PDM results highlight significant ongoing challenges that continue to affect 

Earthquake-Affected Families in kunar. These challenges reflect both structural vulnerabilities and 

the broader humanitarian context in which Earthquake-Affected Families are attempting to 
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survive. The issues reported by respondents underscore the need for continued multi-sectoral 

support and sustained engagement from humanitarian actors. 

• High cost of basic goods: Inflation and rising prices in kunar have further strained families’ 

limited financial resources. Respondents noted that essential items—including food, fuel, 

hygiene materials, rent, and medicine—are becoming increasingly unaffordable. Even with 

cash assistance, many families struggled to meet minimum monthly needs. 

• Difficulty accessing medical care: Limited financial means, and the high cost of medicines 

prevent many families from seeking timely medical treatment. This disproportionately 

affects households with elderly members, children with health conditions, and persons 

with disabilities. 

• Lack of long-term accommodation: Most Earthquake-Affected Families are living in 

temporary, unstable, or overcrowded housing arrangements, public campe, sometimes 

paying daily rent for small rooms or sharing with other families. These living conditions 

expose households to health risks, protection concerns, and frequent relocations. 

These challenges demonstrate that Earthquake-Affected Families remain highly vulnerable even 

after receiving short-term assistance. While the intervention provided essential support, the 

broader socioeconomic and protection environment continues to create significant barriers to 

stability and recovery. Continued coordination with humanitarian actors, expanded legal support, 

and follow-up cash assistance for the most vulnerable households will be critical to addressing 

these ongoing needs. 

 

12. Recommendations 
Based on the findings of this Post Distribution Monitoring exercise, SUAO has identified several 

key areas where future programming can be strengthened to better address the needs of 

Earthquake-Affected Families. These recommendations aim to improve the relevance, timeliness, 

and accountability of assistance, while enhancing the long-term resilience and protection of 

vulnerable households. 

1. Increase livelihood and employment support: 

Many Earthquake-Affected Families face chronic unemployment and lack of income-

generating opportunities. Future programming should incorporate vocational training, 
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market-linked skills development, and small livelihood grants to help families rebuild 

income sources and reduce dependence on short-term assistance. 

2. Provide multi-round or top-up cash assistance for highly vulnerable households: 

Single-round assistance is insufficient for families with multiple vulnerabilities, such as 

women-headed households, persons with disabilities, or households lacking shelter. 

Offering additional cash rounds or tailored support would help these families stabilize 

beyond the immediate emergency. 

3. Improve community communication regarding distribution processes: 

Clearer public communication—including visual materials, simplified instructions, and early 

announcements—can reduce confusion, minimize waiting times, and ensure that all 

households understand when and where assistance will be provided. 

Together, these recommendations highlight opportunities to strengthen protection, 

accountability, and long-term support for Earthquake-Affected Families who continue to face 

complex challenges after Earthquake damaged thier houses and life. 

13. Conclusion 
The findings of this Post Distribution Monitoring exercise confirm that SUAO’s cash assistance was 

delivered in a transparent, safe, and accountable manner. The intervention effectively reached 

recently Earthquake-Affected Families in kunar province who face severe vulnerability due to lack 

of shelter and minimal income. Beneficiaries consistently expressed high levels of satisfaction with 

the relevance of the assistance, the professionalism of SUAO staff, and the overall organization of 

the distribution process. 

The cash assistance enabled households to address their most urgent needs—including food, 

temporary shelter, medical care, and essential hygiene items—at a critical moment when they had 

no other support systems to rely on.  

Despite these positive outcomes, the PDM also highlights the ongoing challenges that Earthquake-

Affected Families continue to face: Severe unemployment, high living costs and unstable 

accommodation leave many households at risk even after receiving assistance. The intervention 

successfully met immediate needs, but long-term stability will require continued support, 

enhanced protection monitoring, and stronger coordination with other humanitarian actors. 
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SUAO remains committed to strengthening its humanitarian response, expanding accountability 

and feedback mechanisms, and advocating for sustained, multi-sectoral support for Earthquake-

Affected Families. By building on the lessons learned from this intervention, SUAO will continue 

working to ensure that vulnerable Earthquake-Affected people dignified, timely, and effective 

assistance as they strive to rebuild their lives in kunar province. 

14. Annexes (Suggested) 
related to the PDM findings and overall implementation of the intervention: 

Annex 1: PDM Questionnaire 

Includes the standardized survey tool used during household interviews, covering sections on 

demographic information, expenditure patterns, satisfaction levels, protection concerns, and 

accessibility of assistance. 

Annex 2: Raw Data Table 

Contains disaggregated data from the PDM survey, including gender, age, vulnerability indicators, 

types of expenditures, travel time to distribution points, and awareness of complaint mechanisms. 

Annex 3: Photos from the Distribution 

Provides visual documentation of the cash distribution process, staff engagement, safety 

measures, and accessibility arrangements for vulnerable groups. 

Annex 4: Graphs and Visual Analysis 

Presents charts illustrating key findings such as gender distribution of respondents, travel time to 

distribution sites, beneficiary satisfaction levels, and prevalence of household vulnerabilities. 

 


